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A Message from Chief Louis Kwissiwa:

Dear Netmizaaggamig Nishnaabeg Members, Staff, Directors, and
fellow members of Council,

It is with immense pride that we share this update to our Nation’s
Comprehensive Community Plan (CCP) with you alll Our CCP is a long-
term plan created from your ideas, concerns and hopes for our
community’s bright future. It reflects our strengths, our challenges and
most of all, our love for our people and the land which sustains us.
There are many challenges before us today and more to come, but with
courage and dedication to achieving our Vision, we shall continue to
meet them and overcome them. This plan will help us stay on track and
keep us united in our efforts to improve and make progress.

Inside this document, you will see an updated CCP framework built
from the original 2019 CCP. The changes reflect the input given by our
community members in 2022 and 2023 and is organized with new CCP
Topic headings to align your priorities with the new departments and
services that we offer. Special Miigwetch to our first CCP Coordinator
Gwen Andrews and our current CCP Champion/Community
Engagement Coordinator Johanna Desmoulin for their excellent work
to bring this plan together!

Every one of us has unique gifts given to us from Creator that can help
us build a brighter future. Your voice matters and your efforts to make
positive changes matter. Whether you are working for our band office
or working in your home to take care of your family. Whether you are
an Elder or a little one. Whether you are helping others with the
knowledge you have gained on your journey, or just starting on your
healing path and in need of guidance. You are an important part of
Netmizaaggamig Nishnaabeg.

Together, | know we can achieve all that our CCP describes and more.
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Message from CCP Implementation
Coordinator Johanna Desmoulin

It has been a rewarding one year, to work on the CCP Implementation as the lead person
engaging the committee members to be the face of the Comprehensive Community Plan.

We worked together well as a committee, which involved an elder (we ended up with two
elders/seniors), an elder in training, two adults (parents), youth (male and female), and
honorable mention a member of council, the deputy Chief Thurston Kwissiwa.

Committee meetings were held on a monthly basis, in which we had an agenda but allowed space for the members to
share their thoughts on the progress of the CCP project, meetings and events.

At monthly events, all committee members participated whether that be in shopping for supplies, setting up events,
hosting activities and discussing CCP topics with community members.

Community turnout at our events was very successful, as our goal was to just have fun, gather and be together. In our
project events, there were word walls and draws that helped us gather a lot of information and insight from the
participants.

In closing it was an honor to be back working with the community at the grass roots level, as | once served as Chief (2009-
15, & 2017-2021). | heard from managers as Chief, and as the CCP Implementation Coordinator, it was good to interact
with the people and really listen to what they were saying.

Miigwetch for another opportunity to grow as a helper in this position. | am confident the committee members and the
community enjoyed the experience of gathering together, to have fun as well as add their thoughts to our community
vision for the future.

This project was good for the community; although it may be perceived as a small step in the big picture, on behalf of the
community, | would be bold to say that we made good progress. The work we completed not only needs to be monitored
and championed, butitis a path that is documented, unlike our ancestors who paved the way without it written. This work
will help future generations, and we are proud to have done our part in planning for our community’s well-being.
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Introduction

Netmizaaggamig Nishnaabeg (Pic Mobert First Nation # 195) is an Ojibwe First Nation which lies off Highway 17,
approximately 55 km east of Marathon, Ontario. The community rests along the eastern shores of White Lake, within the
Superior Robinson Treaty area through Netmizaaggamig Nishnaabeg was not a signatory to the original Robinson
Superior Treaty of 1850. Netmizaaggamig Nishnaabeg has “never ceded or surrendered any of our Aboriginal title to our
lands and waters and will continue to assert our interests and to continue to exercise our inherent aboriginal and treaty
rights over our traditional territory” (Pic Mobert First Nation Chi-Naaknigewin 2016). Our traditional lands stretch from
Pigeon River to Batchawana Bay. The history of our people on these lands stretches far back before Canada’s recorded

history.

Our First Nation consists of approximately 1,100
members, and between 350 and 400 of them live
on reserve. The First Nation has two reserves on
its traditional land, Pic Mobert South (the older
portion) and Pic Mobert North (the newer
portion). The Canadian Pacific Railway runs
adjacent to the community.

Our Nation is governed by a duly elected Chief
and nine (9) Councilors. The Band Administration
provides various services and supports
departments to manage the community’s needs
and activities (see Organization Chart, next page).
Netmizaaggamig Nishnaabeg is a member of the
Anishinabek Nation (Union of Ontario Indians)
and the Nokiiwin Tribal Council. The community is

governed by a Chi-Naaknigewin (Community Constitution) approved on June 21, 2016. Chief Louis Kwissiwa currently

leads the Nation.

“Our community is very social, very happy
and very friendly amongst each other and |
believe that’s one of our strengths ... is love
amongst each other.”

- Thurston Kwissiwa, Deputy Chief

Figure 1: Netmizaaggamig Nishnaabeg Pow Wow Grounds
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Our Mission, Values, and Vision Statement are very important expressions of who we are, what we do, how we do it, and
why.

We are dedlicated people that are passionately committed to developing and delivering
culturally based programs and services based on the wisdom and guidance of our elders
that respects and acknowledges the potential of individuals and move the community to a
positive and healthy future.

(As expressed in our Chi-Naaknigewin)

“Creator placed the Anishinaabe on the earth long with the gift of spirituality.

Here on mother earth, there were gifts given to the Anishinaabe to look after: fire,
water, earth and wind. The Creator also gave the Anishinaabe seven sacred gifts to
guide them. They are: Love, Truth, Respect, Wisdom, Humility, Honesty, and Bravery.
Creator gave us sovereignty to govern ourselves.

We respect and honour the past, present and future.”
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EXPANDING OUR VISION STATEMENT:

Before 2023, our community Vision Statement was expressed as:

“Moving towards positive change together to a positive and healthy community.”

As part of the CCP Implementation Project, the CCP Implementation Committee, with support from Leadership,
undertook a process to expand the community Vision Statement so that it better describes who we are as a people, as a
distinct First Nation, where we live, how we want to grow and the future we are dreaming of for our people.

We asked members, staff, and leadership: "“What makes Netmizaaggamig Nishnaabeg unique? What are our Strengths?
What does “a positive and healthy community” look like in the future for us?” and drafted an expanded Vision Statement
based on the responses. On June 21, 2023, the draft Vision Statement was shared with the community and given
unanimously positive reviews. The next step is formal approval by Chief & Council.

Vision Statement
As proud Anishinaabeg, we, the members of Netmizaaggamig
Nishnaabeg, will work together with good intentions and live
together in harmony, according to the Sacred Teachings.

Through our traditional ways, language, stories, songs and
ceremonies, we are restoring and building our community
bundle so that all who live here can find healing, happiness and
enjoy life in our positive and healthy First Nation, here on the
shores of White Lake.
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Band Office Operations

Netmizaaggamig Nishnaabeg has grown rapidly over the past 3 years. The Band Office is now headed by a Senior
Management Team which coordinates and supports the Administrative Team and department Managers to deliver many
streams of services and programs and reports directly to Chief and Council.
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About this Project
What is CCP?

Comprehensive Community Planning (CCP) is a holistic process that invites the entire community to imagine a better
future and create a plan for how to get there. They look at all aspects of the community including the environment, the
economy, the land, the people, the programs and services, housing, infrastructure and any other areas that affect the
growth and development of the First Nation. The CCP process was developed by First Nations in western Canada in an
effort to decolonize the standard community planning practices in use. CCPs are long-term in scope (25-50 years), rather
than the standard three-to-five-year timeframe of common planning processes and require a lot of input from the
members to shape because they cover all aspects of community operations and services.

CCP, as an Indigenous community planning process, has been
supported in our region by Indigenous Services Canada, to give the
people the time, the chance and the opportunity to have their say.
Because it is a grassroots process, community members share what
they see in the community and what can be done about some of the
issues. Itis about giving them a platform for their voices to be heard
and becomes a bridge of communication between the People and
the Band Office. Together, we create a plan to help address our
challenges and make progress on our goals for the future of our First
Nation. We do this through telling our story, driven by 5 questions:

Where have we been?
Where are we now?
Where do we want to go?
How will we get there?
Have we arrived?

abhwn =

Figure 2: CCP Core Questions - CCP Toolkit (NADF, 2017)
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Where Have We Been?

Previous Community Planning Efforts

This report does not present a new community plan, but a continuation of the many planning efforts that have come
before it. The community has been setting goals, strategies, and objectives for many generations. Recorded planning
efforts go back to 2010 when the first community strategic planning sessions were held. Since then, several community
planning efforts have been undertaken by the leadership to keep the community moving forward in a good way and
directly engaging in our community members in the process.

2016 Creation of 2023 CCP
our Chi- Implementation
Naaknigewin Plan & Update

2010 Strategic
Planning Workshop

2017-2019 2023 Internal
Comprehensive Organizational
Community Plan Development

(CCP) Process

2013 Economic
Development
Strategic Plan

2022 Community
Wellness Strategy
(Binesiwag)

This project is a continuation of our community’s planning efforts over many years and through continued effort, we are
making steady progress on the growth and development of Netmizaaggamig Nishnaabeg. We revisited the goals of these
planning documents as we developed the long-term objectives stated in this update to the CCP Framework to ensure we
are building on and carrying forward the previous work done by our community members and leaders.
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Band Administration has Department-specific plans and strategies to guide staff’s daily, weekly and monthly targets, and
ensure our work achieves our short- to medium-term goals.

“CCPis ... to give the people the
time, the chance, and the
opportunity to have their say, what
they see in the community and
what can be done about some of
the issues. It is giving them a voice,
and their voice to be heard.”

- Johanna Desmoulin, CCP
Implementation Coordinator

The CCP does not override these other plans; rather it promotes the community perspective to our Department Managers
and Staff. The CCP is like a bundle, it holds and protects the projects and the strategies we are working on to address our
community's needs and brings the voice of our people to the forefront, ensuring our day-to-day work and annual work
plans align with the long-term goals of our community. The image on the next page shows how our current plans fit under
our Constitution (Chi-Naaknigewin) and operate within the guidance of our members voices through the CCP.

CCP Implementation Project Final Report
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The First Chapter of our CCP (2017-2019)
The Netmizaaggamig Nishnaabeg
Comprehensive Community Plan
Implementation Project (NNCCPIP) started in
early 2022 and concluded in July 2023. This
project is an extension of the original
Comprehensive Community Plan (CCP) project
completed in 2019 by Gwen Andrews and the
CCP  Development Committee  (Jocelyn
McWatch, Faye Sabourin, Frankie Desmoulin,
Kiefer Desmoulin, Elder John Kwissiwa, Elder
Vera Shaganash, Angel Desmoulin, Adam
Bananish).

Miigwetch to the original CCP Team for the
excellent foundation they laid for this long-
term, community-based planning effort!

The original CCP framework was developed over
3 years, from 2017 to 2019, lead by a Project
Coordinator and committee, similar to this

project. They gathered input through a series of community open houses and mailout packages to off-reserve community
members. The goal of the 2022-2023 CCP Implementation project was to look at the progress made on the goals and
actions identified in the CCP, ask the community what the current priorities need to be, report back to the community on
progress made, and provide support to get more CCP-related tasks or projects started. The 2019 CCP framework provides
some definitive targets chosen by the band members as the topic community priorities organized into 14 categories.

Shortly after the launch of the CCP, the Covid-19 Pandemic began and the focus of the Band's human resources went to
supporting its staff and members through this health crisis while maintaining the delivery of essential programs and
services. Though work on the CCP goals did continue during the pandemic (see the "Where Are We Now?" section to

Figure 3: 2019 CCP Final Report Page 12 - CCP Topics
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review all the updates), progress reporting and communications regarding CCP took a backseat to managing the ongoing

and often changing health guidelines and pandemic protocols, understandably.

The Newest Chapter: CCP Implementation & Renewal (2022-2023)

In early 2022, Netmizaaggamig Nishnaabeg was invited by
Indigenous Services Canada (ISC) to participate in a CCP
Implementation Pilot Project. The project provided 1 year of
funding to help recently completed CCP projects in Northern
Ontario launch into action. Former Chief Johanna Desmoulin
was selected as the project coordinator and quickly assembled
a committee representing a diversity of community
perspectives, representing Youth, Men, Women and Elders in
our community to guide the project.

The Committee first met in May of 2022 and as they discussed
the CCP goals and project objectives, one thing was clear: the
community needed more than a progress report or a few new
funding proposals. Netmizaaggamig Nishnaabeg was
experiencing multiple crises as the pressures of the pandemic
were taking a heavy toll on all aspects of health in community:
physical, mental, emotional, and spiritual. The CCPIC was
determined to make a positive impact through the project
activities and use CCP as an opportunity to make people smile.

Alot had changed since the first version of the CCP was written.
We needed to go back to the community members and hear
their ideas, concerns and what changes are needed to bring us
closer to a positive and healthy future. The CCP Committee

began drafting ideas for community events that would draw folks of all ages out to participate, including BBQ's, dances,
karaoke nights, BINGO, café nights and a drum social. Almost every month, from June 2022 to April 2023, the CCP
Implementation did what they set out to do. In addition to this hard work, three of our CCP Committee members also

CCP Implementation Committee:
Back row (L-R): Edgar Desmoulin (Youth), Lisa Haessler
(Nokiiwin Advisor), Cecilia McWatch, Johanna Desmoulin
(Project Coordinator), Michael Desmoulin, Anna Deschamp
(Elder), Adolph Bananish; Front row (L-R): Thurston
Kwissiwa, MaKayla McWatch (Youth); Not Pictured: Stan
Sabourin (Elder), Maggi Hill
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travelled to Thunder Bay for CCP Training to learn more about the community planning process and enhance their skills
with community engagement.

Community Engagement Summary

Through the project, the CCP Implementation Committee held 10 engagement events or activities and 10 committee
meetings. Over 500 people attended or participated in our CCP activities between June 2022 and April 2023. Check out
some of the fun we had along the way!

CCPIC Events & Activities:

June 2022 - CCP Implementation Kick-Off - BBQ & Music at Culture Centre (50)
July 2022 - Health Fair Booth - Handouts, Communication Survey (90)
Aug 2022 - Community BBQ, Fish Pond, Bingo, Input Booths, Word Walls (87)

Oct 2022 - Halloween Treat bags & project info given out to community (75)

. Nov 2022 - CCP Café & Music Night - treats, dancing, karaoke, Word Walls (40)

Dec 2022 - CCP Café - Holiday Edition: more treats, games & dancing (55)

Jan 2022 - Word Walls & Prizes at Community Dinner (hosted by Health Team)

(60)

. Feb 2023 - CCP Workshop with Leadership Team, CCP Café & Bingo for Elders
and Drum Social (85)

April 2023 - Bingo and Dance night with special guests from LL58
June 2023 - CCP Vision Statement Input Booth and Flower Planting Activity (40)
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CCP Community Engagement

“I love Mobert because it’s
amazing having people come out...
its’s fun to see all our Elders, our
young kids, people my age,
working... it’s a beautiful sight to
seel”

- Edgar Desmoulin, CCP Implementation
Committee - Youth Representative

L

Photo credits: Lisa Haessler, Crystal Stewart
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“l ask the people: What would you like to
see happening in our community? How
can we improuve our community:
physically, socially, spiritually,
financially? And most of all, how can you
contribute or what can you contribute?”

- Stan Sabourin, CCP Implementation
Committee & Elder

Photo credits: Lisa Haessler, Crystal Stewart, Michael Desmoulin
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Photo credits: Lisa Haessler, Crystal Stewart
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Where are We Now?

Figure 4: 2023 CCP Topics
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CCP Progress & Updates - Where are we now?

Community planning is an ever-evolving process. As a community grows and develops, and as it completes targets and
tasks, its needs and priorities will change. Community plans should be living documents that are updated often or they
risk becomingirrelevant and left on the shelf to collect dust. CCP’s have a special challenge: they need to provide priorities
for current decision making and give long-term guidance that directs the community towards its big-picture goals.

Our community provided excellent feedback on where they wanted to see things going and what the current priorities
should be. In seeking to update the CCP from 2019, we noticed that original framework did not reflect some of the ways
the Administration and other departments had grown and changed over the last four years. It was difficult to align some
of the new ideas and suggestions from the community members with the CCP topics as they were presented in the
original CCP because of the organizational growth that took place.

We consulted with the Senior
Management Team about the
updates we wanted to make
and it was agreed that the
CCP framework should be
adjusted to reflect the current
operations. In doing so, we
were able to simplify the
topics, without losing any of
the objectives or ideas from
the original CCP report.
Instead of 14 CCP topics, the
2023 framework has 9 topics
and each of these topics
aligns  well with current
operations,  making  the
assignment of responsibility
for tasks straightforward.

CCP Implementation Project Final Report
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The CCP logo is an original design from 2019, by Netmizaaggamig
Nishnaabeg artist Tara Desmoulin, and has been digitized so we can
continue to use it for future CCP progress reports and community
engagement. The different elements in this vibrant art piece represent
the CCP Topics; each one is unique and important, yet still part of a
thriving bigger picture celebrating the interconnected nature of our
community.

Because of the new CCP Topics, we created updated Objective
statements as well which describe what each CCP Topic is aiming to
achieve. The original CCP "Objectives” from 2019 are retained in the
2023 framework under a new title - they are now called ‘Community
Priorities. This highlights them as specific challenges that the
community has raised as urgent or important to address. This
distinction between specific urgent community needs, and longer-
term aspirations will make it easier for the CCP to be frequently
updated with emerging community priorities and priorities while
maintaining the “big picture” direction of that topic over time.

In the following sections, we share the progress made on the 2019 CCP objectives and present the updated 2023
framework, including new actions based on the input of our community members gathered in 2022-2023. Detailed lists
of the comments and ideas gathered from our community members from 2019 and 2023 have been provided compiled

digitally for managers and staff to reference for future planning.

Figure 5: Original CCP Art by Tara Desmoulin (2019)

2019 CCP Plan
» Objective(s)
e Actions

» Responsibility

2023 CCP Implementation Updates

J—'\ * Long-term Objective
> » Community Priorities
* Implementation * Progress since 2019
* Responsibility
» Actions for next 1-3 years
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Health & Wellness

Long-term Objective: To deliver programs, services and activities that increase
wellness for all community members and support the healing of our minds, bodies,
spirits and emotions so that we can find and honour our life's purpose.

Responsibility: Health Centre Team, Mental Health Team, with support/collaboration
from Culture & Landbase Team

Dealing with the drugs, alcohol, and v Expanded the Mental Health and Addiction team
addictions in our community through v Health & Social Gap Analysis (2023): actively working with staff
Education, AA/NA support programs, and management to identify gaps in existing services and
taking action to fight against drug develop strategies and solutions to address them while
trafficking supporting front line staff
v Naloxone training & overdose awareness programs open to
all community members
v’ Recovery Sharing Circle (Bidaaban)
Build a Treatment Centre in the v" Working on development of in-community detox program in
community collaboration with Culture & Landbase team
v" Working with treatment partners in the region to improve
access to Treatment (regional shortage of access)
Develop stronger Aftercare programs & v’ Established response plans for high risk or emergency
community support networks for sober situations
people living in the community v Turning Aftercare Building into Emergency Shelter/Safehouse
v" New Family Services Building (2023)
Implement support for healing through v" New Culture & Landbase Team created to bring traditional
Traditional teachings, practices and ceremony, spiritual practices, healing activities.
ceremonies v' Recent activities/events: Clan teachings, Spring Fast, one-on-
one Elder consultations, Cedar Bath ceremonies, visiting
traditional healing specialists,
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Multi-disciplinary, Immediate response “Circle of Care” team in place providing front line, immediate response for

tragedies and providing support to families after unexpected losses
Increased collaboration with regional partners and care providers
24/7 Emergency Number (ISN)

Med Van services for access to medical care outside of community\
Upgraded software for data management

Childrens Oral Health Initiative launched & Dental Clinic for teens
Cedar Bath & Sweat Lodge Ceremonies
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Learning & Personal Development

Objective: Deliver education, training, and services to build a solid foundation of
knowledge, skills and attitudes in our community members that will support a lifetime

of learning and personal growth.

Responsibility: Netamisakomik Centre for Education, Family Services, Ontario Works

» Help community members develop life
skills and self-care habits

2022 - Student attendance rewards and privileges strategy
being developed, Annual Student Success Trips (2022) -
developing clear criteria for eligibility to attend

Summer student employment - added criteria that must be
returning to school to be eligible

Extra programming at the school for students to learn how to
self-regulate, mental health awareness

Income tax clinics brough to community (Kinna-aweya)

» Help community members develop self-
esteem and positive attitudes

Expanded After School program - more children and youth
activities and events

Students have weekly access to counsellors to support their
mental health

Students growing more confident with traditional practices
through weekly Monday morning ceremonies at school
hosted by Landbase team

» Assist community members with
overcoming barriers to Employment (e.g.,
Government ID, access to banking,
transportation)

New WLLP worker shuttle (2023)

Adult Education programs have been brought into the
community

Ongoing support for IDs, Banking and training opportunities
available through OW office and workshops offered 2x/year

N
H CCP Implementation Project Final Report



School staff expanding in 2023 - new special education teacher hired, new gym teacher, new language teacher,
new cook - hot breakfast program to for students

Technology room added to school with new computers for students to access

Students participating recreational sports leagues

AETS training partner bringing opportunities to community such as Carpentry Pre-Apprenticeships

N
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Lands & Resources

Objective: To manage and protect our lands, as stewards of our traditional territory,
in ways that honour our ancestors, support our people, respect mother earth and

protect our sovereign rights for our future generations

Responsibility: Lands & Resources, Public Works

» Keep our Community Clean, (moving to
Infrastructure & Housing topic for future
progress reporting)

Annual spring clean up event

Increased waste management capacity & weekly garbage
pick up program

New waste transfer station (2021)

Funding for installing 95-gallon bear-safe garbage bins for
each household (applied for 2023)

» Play a leading role as stewards of the land,
introducing ourselves visitors to the area*

New information brochure (White Lake is our Home, 2021)
distributed to White Lake Provincial Park and other parks
providing history about our traditional lands

Territory Overlap Agreement developed with Biigtigong
Nishnaabeg

» Develop our LLLB and increase its
application in our traditional area

LLLB completed; highway development project and pow
wow grounds expansion projects are moving forward

Pow wow grounds expansion (2023-2024): more campsites,
outhouses, electricity

Strong continuing partnerships with industry, active seat at the
table (e.g., Gitchi Animki Hydroelectric project, White River
Forest Products)

N
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Additional Updates from the Lands & Resources & Public Works teams:

» Forest Fire alerts and coordination with Health & Safety Manager on contingency plans

* Hosting community events and supporting other departments land—based programs such as Spring Clean Up
2023, Fish Derby June 2023

» Funding for additional fencing for bear safety at the waste transfer station

* Haul-All vehicle for additional support to transport community waste to White River (funding applied for in 2023)

* Solid Waste Management Plan currently in development

» Local ‘Climate Change Champion’ chosen from Lands & Resources staff and two youth representatives will be
attending Benthic Invertebrate training in Summer of 2023 to study local aquatic conditions and report on changes
related to climate change

» Food Sovereignty project to plant seed of traditional vegetables and fruits and establish a community garden and
hire community gardener to maintain

N
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To build trust between the community and the band office and maintain
positive work culture for staff through fair and transparent practices that are proactive,

compassionate, and consistently followed.

Senior Management Team (SMT), Chief and Council, Administrative

Team, Staff

» Increase Accountability and
Transparency from band administration

SMT actively building work culture of accountability, respect,
proactive planning, collaborative and supportive workplace,
identifying & addressing problems, open office hours for staff

Staff appreciation events and new employee recognition
program (2023)

CCP Goals & Priorities being integrated into new internal
reporting processes

» Improve communication between band
office and members

New Executive Assistant hired (2022) - manages
communications via website and social media

Newly established community newsletters and event
calendars going out

» Build our Chi-Naaknigewin ("Big Law")
constitution and our ability to govern
ourselves

Governance Policy Advisor (2023) - reviewing current policies
and procedures, developing new policies

Leadership and SMT participating Governance training and
best practices workshops through Nokiiwin Tribal Council

N
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Additional Updates from the Governance & Administration:

Internal interdepartmental coordination and communication has improved with new weekly management team
meetings and calendar sharing process implemented

Annual workplan and reporting processes coming into effect this year

HR software and resources to support staff and management with best practices and policy development

Admin team expanding - New HR, governance policy advisor and finance staff members hired

Starting pilot program to implement Financial Law through First Nation Financial Management Board

N
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To strengthen relationships between members and connections to the land through safe,
wholesome, fun community events, gatherings and activities that celebrate our community culture,

build pride and give our people a strong sense of belonging

Chief & Council, Culture & Land-Base Team, Right to Play program, Band Rep

Program, with support/collaboration from Netamisakomik Centre for Education

» Bring community back together in fun v' Community sponsored events: Community Week, Powwow,
and welcoming ways Halloween, NYE dance, Family Day, Indigenous Peoples Day
v" Men'’s and Ladies social groups
V' Fish Derby
v Bake sale
» Reduce isolation, positively impact v ISN Makwa Team - providing support and activities for youth
mental health, and increase community and adults at Rec Hall including Hocky Game nights, movie
pride through events and activities nights, Pool and Bowling nights
v Health Centre, Mental Health Team and Landbase Team
actively cross-promoting events and programs, seeking to
reach as many members as possible
v Recovery Sharing Circles (Bidaaban)
v’ _Elder Abuse information sessions
» Overcome lack of activities for v' Lot preparation in 2023, build in 2024 - Community
youth/children Centre/Youth Centre
v" New outdoor skating rink (Jan 2023)
v' Expanded after school program hosted at school
v Soccer and baseball summer programs (Right to Play)
v" New pool table at the Rec Hall
v

Cooking Club for Kids on Thursdays at Health Centre
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Additional Updates from the Gathering and Connecting teams:

* Supporting families through tragedies with support from Band Manager and Health & Social team to provide food
to family, Ji By firewood, tent, chairs, financial & planning support for funeral services, safe spaces to gather and
support each other facilitated by Mental Health team

» Traditional healing programs and services being brought to community through the Culture & Landbase team

* Recent Gatherings & Events:

» Spring Fast

» Kokum & Kwe Gathering

» Drum Socials

> Elder teachings and one-on-one consultations through Health Centre
» Women Supporting Women

» Bingo & OKO nights
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Obijective: To develop our community resources and services in ways that keep our
people safe and to have effective people and procedures in place to intervene when

emergencies occur

Responsibility: Health & Safety Manager, Health & Safety Committee, Public Works,

Economic Development

2019 Community Priorities:

2023 Updates:

» Address loose/aggressive dog issues v" Working together with Governance team to develop By-law to
address dog-related safety concerns and enforce them
» Improve response times to unsafe v' Housing and maintenance teams significantly expanded
housing issues and concerns (Moving to since 2019
Infr.astructure & Housing for future v" Housing Plan developed to guide tenant responsibilities,
actions) , .
claims process and address backlog of issues
» Create an Emergency Response Team v' Multi-department Crisis Response Team created to respond
accidents and tragic losses in community in 2022
(collaboration with Health Centre, Mental Health Team, ISN,
SMT and external partners)
v

Volunteer fire department opportunities being investigated

Additional Updates from the Health & Safety teams:

New Health & Safety Manager Hired (2022)

Community Evacuation Plan created for high risk and emergency situations (2023)
Standard First Nation & Wilderness First Aid Training programs delivered
Immediate response “Circle of Care” team in place providing front line, immediate response for tragedies
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Actively planning for in-community Fire Department

Workplace Safety & Harassment task force established and new policies in development

Community Security System - installation 2023

Active Health & Safety Committee (2022) - meets monthly, capacity building for committee members (First Aid,
WHMIS)

Plans to turn aftercare building into an emergency shelter

Policing - plans in motion to build a detachment and have officer stationed in community within 3 years

ISN - services to support community during times of crises, provide 24/7 emergency phone support line, fill
emergency and social gaps while those areas being addressed, perform safety patrols and wellness checks
Continuing advocating for installation of fencing and controlled train crossing with Transport Canada and CN Rail
Emergency Response Plan, ISN training community members for safety response and community patrols - add to
next steps
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Prosperity & Growth

Objective: To develop our community and create partnerships in ways that attract needed

businesses and entrepreneurs to our community, so that local opportunities for prosperity grows,

services improve, and talent/skills stay in our community

Responsibility: Economic Development, White Lake Limited Partnership, Lands & Resources

Community Priorities*: 2023 Updates:

v Ontario Works (Lori Wynn)- developing a second hand store,
community kitchen, community garden; opportunities to
partner with Entrepreneurs

v Entrepreneur spaces and opportunities planned for highway
commercial development complex

» Partner with local entrepreneurs to bring
more services and products to
community
» Build a grocery store
» Build an Internet Café

» Address gaps in Transportation/start a v' Have launched new Transportation division planning &
shuttle service/reduce costs of travelling process phase (2023',2026): ,
to Marathon and White River for v School bus operations - elementary & HS in place (2023)

v' Additional transit van for Marathon School (funding
application completed), grocery run transportation
opportunities increasing, funding for community shuttles
(handicap accessible),

v' Goal to create new Transportation division with Vehicle
Fleet, Supervisor and Drivers by 2026

residents (Transportation tasks moving to
Infrastructure and Housing in future
reports)

v' The larger land base process is completed, and this allows us
to move forward with development of community
infrastructure such as the Pow-wow grounds expansion and
the highway development. Much of the planning and design
work is complete. More site development planned for 2024.

» Develop Highway Commercial Zone

*Economic Development was not expanded upon with goals and tasks like other topics in the 2019 CCP. Priorities listed
here were raised by the community under other CCP topics in 2019, or other planning/engagement sessions since then.
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Additional Updates from the Prosperity & Growth teams:

*  New Economic Development Strategic Plan to be developed in 2023-2024
» Tourism development priorities identified through participation in Nokiiwin Regional Tourism Strategy project

* Shareholder in new Nokiiwin Economic Development Corporation (Est 2022) and investing in regional

opportunities with other Nokiiwin-affiliated First Nations
* High speed internet brough to community (April 2023) & new business launched: Pic Mobert Broadband
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Infrastructure & Housing

Objective: To improve and expand our facilities, buildings and housing stock so that all
members of Netmizaaggamig Nishnaabeg who wish to live on reserve can do so, with

resources and services that are reliable and safe

Responsibility: Housing Department, Housing Committee, Public Works, White Lake

Limited Partnership

2019 Community Priorities:

» Overcome our housing shortage
» Build apartments/duplexes

2023 Updates:

50-lot housing development has started construction (WLLP
managing this project)

Housing - added tenant liaison officer, 2 general contractors
leading teams to address repairs and maintenance
requirements in the community, backlog of requests getting
cleared,

Housing starts: 2 -4plexes (2023) + 2 2bdrm houses (2023) +
3 more houses planned in fall 2024

» Invest in building more community

facilities that support our youth and
Elders

» Build an Elders complex
» Build an Arena
» Build a Grocery Store

Entrepreneur spaces and opportunities planned for highway
commercial development complex

New Family Services Building (2023)
New outdoor Skating Rink (2023)

Community/Youth Centre planned (Lot preparation in 2023/
construction to be completed in 2024)

» Improve internet service

Internet improvements- new high speed cable internet
brought into community (April 2023)
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Additional Updates from the Infrastructure & Housing teams:

*  Work truck fleet expanding for housing & public works teams

* Water Treatment - continued capacity building with staff, new staff member added to the team (2022-2023)
* Public works added new equipment to improve road maintenance

* New heating system to be installed at the school (2023)

* New street signs ordered; installation planned for late 2023
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Traditional Ways

Obijective: To restore, protect and promote our traditional ways and spiritual practices
so that all members of Netmizaaggamig Nishnaabeg have the knowledge and tools

they need to seek Mino Bimaadiziwin (“the good life"”)

Responsibility: Culture & Landbase Team, Chief & Council, with support/collaboration

from Education, Band Rep Program

Community Priorities*:

2023 Updates:

> Increase access to traditional ceremonies v" Creation of new Culture & Landbase team (2019) and more
and activities activities/events including: drumming, singing, landbase
teachings and ceremonies
v' Expansion of Band Rep Program
v Traditional Healers invited to come into community (Randy
Sewap)
v Community members trained to facilitate Cedar Bath
Ceremonies (2022-2023)
» Increase opportunities to learn, share and v' Embracing, formally adopting & promoting our traditional
promote the use of Anishnaabemowin community name
» Teach members about their traditional v Clan System Workshop (2023)
rolz/resr)onsk:b{llt|e.]cst afnd e?power them v' Weekly ceremony and teachings at the school with students,
to develop their gitts from Lreator students learning to drum and sing
v" Youth Land-based retreat (2023)

*"Culture” was not expanded upon with goals and tasks like other topics in the 2019 CCP, though it was identified by the
community as an important topic. Priorities listed here were raised by the community under other CCP topics, or other

planning/engagement sessions since 2019
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Additional Updates from the Traditional Ways teams:

>
>
>

Spring Fasting retreat (2023)

Youth Land-Based Retreat/Trip

Memorial for Residential School/60's scoop survivors
("We Remember Them” project)

Traditional Healers coming into community (Randy
Sewap)

Investments in infrastructure at Pow-Wow grounds -
more campsites, outhouses, electricity (Late 2023- early
2024)

In-community detox program in development,
collaborating with Health Team

Advocacy for resources to run our own landbased
wellness and healing programs
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Where do we want to go”?

The Next Chapter - Community Priorities

Netmizaaggamig Nishnaabeg has made a lot of progress on the objectives of the CCP. The ultimate goal of our CCP
process is to make our Vision into our reality. It may take a long time, but that Vision will keep us moving forward. With the
input from the community and the feedback from the Administration that we've gathered, we've created an updated list
of Community Priorities. Community priorities may shift over time, but they will always bring us closer to our Vision. Our
updated list includes the priorities from 2019 and the concerns and challenges the community shared in 2022 - 2023 that
were not already identified. These priorities are important guideposts for staff, Administration and Council to check in on
as they work on specific projects and urgent challenges that emerge.

“We’ve hired consultants, we’ve asked for service
providers... to come work and help the community but the
real answer, the real support, the real help, the real
consultant is the people that lived it. That’s the committee
members, that’s the community members. That’s where
your answer is!”

- Johanna Desmoulin, CCP Implementation Project
Coordinator
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Comprehensive Community Plan - 2023 Priorities

Community Vision: As proud Anishinaabeg, we the members of Netmizaaggamig Nishnaabeg, will work together with
good intentions, and live together in harmony, according to the Sacred Teachings. Through our traditional ways,
language, stories, songs and ceremonies, we are restoring and building our community bundle so that all who live here
can find healing, happiness and enjoy life in our positive and healthy First Nation, here on the shores of White Lake.

Topic Community Priorities

Dealing with the root causes of drugs, alcohol, and addictions in our community

Health & Build a Treatment Centre in the community

Wellness Develop stronger Aftercare programs & supports
Healing support through Traditional teachings, practices and ceremonies
More programs and care for our Elders

. Help community members develop life skills and self-care habits
Leamlng & Help community members develop self-esteem and positive attitudes
Personal Assist community members with overcoming barriers to Employment (e.g.,

Development

Government ID, access to banking, transportation)

Support students in finding their purpose and becoming healthy adults

Lands &
Resources

Protect the land and waters in our traditional territory and manage the activities
that take place on it

Work together in partnership with other communities and industry partners to
maintain Indigenous leadership in natural resource management

Engage and educate community on historical Anishinaabe practices for living on
the land and gathering from it; share teachings and stories about the land from
our Elders

Governance &
Administration

Increase Accountability and Transparency from band administration

Improve Communication between band office and members

Build our Chi-Naaknigewin (“Big Law") constitution and our ability to govern
ourselves
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Seek ways to restore traditional governance models/practices

Gathering &
Connecting

Bring community together often in fun, safe, and welcoming ways

Reduce isolation, positively impact mental health, and increase community pride
through events and activities

Overcome lack of activities for youth/children

Increase access to recreational activities and sports programs

Safety &
Protection

Address loose/aggressive dog issues

Address unsafe railway crossing concerns

Enhance and grow Emergency Response Team

Increase in-community police support and responsiveness

Reduce lateral violence and harassment

Prosperity &
Growth

Partner with local entrepreneurs to bring more services and products to
community e.g., grocery store, internet café, banking services, delivery services

Reduce barriers to employment

Develop Highway Commercial Zone

Reduce barriers to new businesses operating on reserve

Infrastructure &
Housing

Overcome our housing shortage

Invest in building more community facilities that support our youth and Elders:
Build an Elders complex, Build an Arena, Build a Youth Centre

Improve response times to housing repair requests and safety concerns

Improve roads and walkways: paved roads, sidewalks, streetlights, traffic signs

Increase transportation options for members and reduce costs

Increase understanding and awareness of Housing Committee processes, Tenant
responsibilities, and housing plan

Engage community in keeping our community clean and safe

Traditional
Ways

Increase access to traditional ceremonies and land-based activities

Increase opportunities to learn, share and promote the use of Anishnaabemowin

Teach members about their clans, traditional roles/responsibilities and empower
them to develop their gifts from Creator

Promote the use traditional practices and protocols in daily community life
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How do we get there?
CCP Action Planning

As a community, we are hardworking, creative and resilient people. We take care of each other and find solutions despite
the challenges that come. This section outlines some of the major goals that are being activated over the next 1-5 years.
It is not an exhaustive list of all we aim to achieve, but as we implement our progress reporting process, you can expect
to hear more about these projects or goals soon

The Senior Management Team is working with managers and staff to align department workplans with our CCP. The
strategic actions listed here will require a detailed Action Plan (see sample in Appendix lll) to be completed by the
responsible team which will break the project into specific tasks, timelines and budget considerations. A detailed list of
suggestions for the CCP action list is included in Appendix |. This can be used as a pool of ideas to continue added into
work plans to as staff complete the actions listed here.

“Community members set the path for the growth and
the direction that they want to see the community
move forward with.

Without that direction, the staff and administration are
wandering blind so [CCP] gives us our marching
orders. It gives us the direction we can come up with
the strategies and designs to reach the goals of the
community members”

- Joe Moses, Netmizaaggamig Nishnaabeg CEO
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Comprehensive Community Plan - Strategic Actions

Topic Action Responsibility
Develop in-community detox program with Health Centre and Landbase
traditional approach Teams
Address priorities identified in Health & Social Health Centre, Mental Health,

Health & .
Gaps Analysis Safey and Landbase Teams
Wellness Increase Aftercare supports in community - safe Health Centre team
spaces and supportive programs for sober
members
Implement strategies to improve student School
attendance and graduation rates
Lea rning & Host clinics/workshops that help members get ID, | Ontario Works
assistance Bank Cards, Driver Licenses (ongoing)
Personal

Development

Workshops to build self esteem and explore
career options 2x year

School & Ontario Works (with
regional partners)

Technology & Social Media training workshops for
Elders - help them learn how to connect online

Lands &
Resources

Implement Annual Community Spring Clean Up
program

Public works

Complete Land Use Plan

Lands & Resources

Explore and pursue paths to greater involvement
in local management/oversight of all activities
occurring in White lake and tributaries

Lands & Resources

Seek education on traditional clan system of
governance and modern examples of it applied in
FNs

Chief & Council, Culture &
Landbase Team

Develop Communication Strategy and policies &
procedures

Senior Management Team
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Governance &
Administration

Host information sessions - educate community
on policies (i.e. Workplace Violence & Harassment
Policy), financial and travel accountability
processes for staff and leadership

Band Administration

Chi-Naaknigewin - engage community in how
new laws are proposed and approved and their
role in the process

Chief & Council

Create HR department

Senior Management Team

Gathering &
Connecting

Host fun, inclusive, all-ages community events
throughout the year

Chief & Council, Gathering
Coordinator

Seek funding to support Community Gatherings
coordinator and committee of community
volunteers to support

SMT

Offer frequent activities and programs for youth
to keep them active, help them develop life skills
and build positive relationships

Gathering Coordinator, Right
to Play

Continue Kokum & Kwe gatherings, honour the
women that are raising the next generation

Gathering Coordinator

Safety &
Protection

Create Dog Ownership By-law and host
information sessions with community on
responsibilities and risks

Health & Safety Manager

Seek funding to build police detachment in
community

Senior Management Team

Complete Emergency Response Plan

Health & Safety Manager &
Committee

Host more Standard First Aid and Wilderness First
Aid training courses for members

Health & Safety Committee

Advocate for enhanced safety infrastructure re:
railway crossing

Health & Safety Manager,
Chief & Council

Develop new Economic Development Strategic
Plan

CEO
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Prosperity & Growth

Support student/youth employment opportunities | School, EDO
Connect entrepreneurs CEDC start up programs | EDO
Create plans for Industrial Park development CEO, CFO

Complete Asset Management Plan (2025)

Senior Management Team

Complete Pow-wow grounds expansion/upgrades

Housing Crew & Contractors

Build new Youth Centre (2024)

Contractor & Housing Crew

Secure funding for Elders Complex

CFO

Infrastructure & Install new street and housing signage Public Works
H . Install bear-safe household garbage bins Public Works
ousing Host information sessions on housing policies and | Housing Manager
tenant responsibilities, updates on 50-lot
development
Develop operational plan for shuttle services CEO
Continue to offer seasonal traditional ceremonies | Culture & Landbase Team
and practices
Traditional Increase availability of traditional healing methods | Culture & Landbase Team,
Health Centre
Ways Teach community members about Clans, | Culture & Landbase Team

empower them to use their gifts from Creator

Increase access to Anishinaabemowin teachers
and learning opportunities

Culture & Landbase Team

~ . . .
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Have we Arrived?

Monitoring & Evaluation

As we move forward, we need a process for monitoring and evaluating our progress on our CCP . And we need to share
our progress with the community more frequently. We suggest the following framework for progress reporting and
community follow-up:

Monitoring Guidelines:
Monthly - Managers remind staff to check in on their CCP Action Iltems and note progress made. If they are struggling
with making progress, they should take some time to assess what is blocking progress and discuss further with the
team to see if it can be addressed or if the action plan needs to be adjusted to reflect these challenges

6 Months - Managers gather progress reports from staff on their CCP actions and priorities and share with the Senior
Management Team (SMT). Managers should raise any concerns regarding timelines, budgets or other roadblocks
with the SMT to explore options.

Annually - SMT Prepares a CCP Update to share with the community, preferably at community event where most
people will attend. During Community week would be ideal. Celebrate successes and give kudos to the people that
made them happen. Acknowledge challenges and adjust expectations for tasks that have met roadblocks. If most
tasks are completed/priorities have been fully addressed, consult the community on which action ideas should be
pursued next by displaying the list of ideas (see Appendix |) and asking them to place stickers on the ones they feel
are most urgent/important.

A template for internal progress reporting is included Appendix I.

Staff, Management and Council need to listen to the |
voices of the community. | think it’s important because
you need buy-in, you need to have community
support...

- Donna Sutherland, Band General Manager

~ . ) .
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Closing Thoughts

The CCP Implementation Committee has enjoyed being so
involved with community members and being able to help
raise their concerns through the CCP process. We want to
emphasize a few final points as we move forward with

We’re beginning to embrace who we are as a
people but there’s so much more work yet to
be done. And | think the CCP is going to help,
whether that be as a bridge or another a brick
to help us become a strong, vibrant people.

implementation: : : , ,
- Johanna Desmoulin, CCP Implementation Project Coordinator

On Gathering & Connecting: community events that are
open to everyone encourage positive relationships and a
sense of belonging in our community. For folks who are lonely, isolated or struggling, these events can be an important
point of connection and hope. For parents, these events can give respite and build positive memories for the young ones.
We hope that the leadership and management teams will support more events like the ones that occurred over this last
year, during holidays or that we created to engage with community. Sometimes we are so focused on the urgent
challenges or losses we've had, we forget there is still a lot to celebrate here in Netmizaaggamig. More

On Communications: A multi-pronged communications strategy is a top priority if we want to meaningfully engage our
members. The increased activity on Facebook has been a great tool, but other methods of reaching people too. Not
everyone uses social media or checks the website often. The Community Calendar should be printed and mailed to
everyone. We should also be mindful that some community members have low reading ability or poor eyesight and try
to reach them in person or via audio announcements as well. A community resource guide that describes programs,
services and how to get in touch with key staff would be very helpful, especially one printed in large font to our Elders.
Through this process we learned a lot about how much the Band provides in terms of services and programs, but many
community members are not aware. The frequently and consistently that announcements are shared in multiple modes
of communication, the more this will improve.

On Listening: Our community members really appreciated the opportunity to share their thoughts about the community’s
needs through the CCP process. They know their voices matter and this gives them hope that positive changes are
coming. Implementing the CCP's new actions and centering the Community Priorities will demonstrate to the community
that all have a role to play in making the future of Netmizaaggamig Nishnaabeg "healthy and positive”!
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APPENDIX I: CCP Progress Check-in Template
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APPENDIX II: CCP Action Plan Template
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